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May 17, 2024 

 
 
 
 
 
 

 
The t ranscr ipt  of the quest ion  and answer  in  the financia l repor t  presen ta t ion  meet ing 

for  inst itu t iona l investors and ana lyst s is now ava ilable on line 
 
Kudan  Inc. (hencefor th  in  th is document  as “Kudan”) held the financia l repor t  presen ta t ion  for  
inst itu t ional investors and ana lyst s on  May 16, 2024. In  order  to disclose informat ion  to investors 
in  a  t imely manner , the English-t ransla ted t ranscr ipt  of the quest ion  and answer  session  is 
available in  th is release.  
 
【FY2024 (full-year) financia l repor t  presenta t ion  meet ing for  inst itu t iona l investors and ana lyst s】 
1. Date:  Thursday, May 16, 2024 
2. Speakers:  Da iu  Ko, CEO 

Kohei Nakayama, CFO 
Tian  Hao, COO 

 
▼▼Financia l repor t  presen ta t ion  video can  be viewed from below (J apanese on ly)▼▼ 
h t tps://youtu .be/Lv_BljmrZng 
 
▼▼Financia l repor t  presen ta t ion  t ranscr ipt  can  be viewed from below (English)▼▼ 
h t tps://conten ts.xj-
storage.jp/xconten ts/AS02977/bd034a0a /c819/40e8/bb42/088515a1a387/20240515151909159s.pdf 
 
▼▼Supplementa ry documenta t ion  to the financia l repor t  for  FY2023 can  be viewed from below 
(English)▼▼ 
h t tps://conten ts.xj-
storage.jp/xconten ts/AS02977/31d25f0e/1e2a /4786/b388/5e919d2a995c/20240515151838976s.pdf 
 
 

 

 

【List  of quest ions and answers】 

 
 
 
 
 
 
 

Company Name Kudan  Inc. 
Representa t ive CEO  Daiu  Ko 
 (Secur it ies code: 4425 TSE Growth) 

Inquir ies CFO  Kohei Nakayama 
 (Tel. 03-4405-1325) 

1. What  would be the est imated foreign  exchange ga in  if the cur ren t  exchange ra te level 
cont inues throughout  th is fisca l year? Also, what  would be the tax burden  ra te for  th is fisca l 
year? 
 

https://youtu.be/Lv_BljmrZng
https://contents.xj-storage.jp/xcontents/AS02977/bd034a0a/c819/40e8/bb42/088515a1a387/20240515151909159s.pdf
https://contents.xj-storage.jp/xcontents/AS02977/bd034a0a/c819/40e8/bb42/088515a1a387/20240515151909159s.pdf
https://contents.xj-storage.jp/xcontents/AS02977/31d25f0e/1e2a/4786/b388/5e919d2a995c/20240515151838976s.pdf
https://contents.xj-storage.jp/xcontents/AS02977/31d25f0e/1e2a/4786/b388/5e919d2a995c/20240515151838976s.pdf
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If the exchange ra te a t  the beginning of the per iod cont inues for  a  year , foreign  exchange ga ins or  
losses will hardly occur . When the exchange ra te moves towards a  st ronger  foreign  cur rency, foreign 
exchange gains a r ise from in t ra -group receivables and payables, with  the significan t  impacts 
coming from the pound and the US dolla r . 
 
Regarding the tax burden  ra te, since taxable income a t  each  loca t ion  is cur ren t ly nega t ive, basica lly 
no corpora te tax is incur red based on  profit s, resu lt ing in  a  minimal tax amount . Given  the 
significan t  amount  of ca rr ied forward tax losses, we expect  th is situa t ion  to cont inue for  the t ime 
being. Besides corpora te taxes based on  profit s, some taxes based on  capita l amounts a re incur red, 
bu t  their  volume is not  substan t ia l. 
 
 
 
 
 
As for  the cur ren t  business situa t ion , we have ach ieved a  lot  of customer  commercia liza t ion  moving 
towards harvest ing. However , there a re st ill many ongoing project s in  prepara t ion  phase, and the 
t ransit ion  towards harvest ing is progressing. Although th is t ransit ion  is proceeding very well, 
ongoing investments in  suppor t ing customer  commercia liza t ion , developing solut ions, and 
in tegra t ing AI and semiconductors a re causing the projected improvement  in  opera t ing profit  and 
loss for  th is per iod to be modest . 
 
However , looking ahead, we expect  the h ighly profitable product-rela ted sa les to cont inue growing, 
accelera t ing the resolu t ion  of opera t ing losses and profit  expansion . 
 
 
 
 
 
Curren t ly, the business is progressing very smooth ly, and we ant icipa te significan t  growth  in  sa les 
th rough customer  commercia liza t ion  and solut ion  development . 
 
As a  milestone, we a im to ach ieve approximately 10 billion  yen  in  tota l sa les by a round 2030 and 
to dr ive fu ture growth . With  a  revenue st ructure centered on  license sa les, we a im to ach ieve a  very 
h igh  opera t ing profit  margin  of over  50%. 
 
 
 
 
 
We have been  engaged in  var ious in it ia t ives in  the field of fu tur ist ic robot ics, and recent ly, 
especia lly in  the previous and cur ren t  fisca l per iods, these effor t s have begun to flour ish  as 
substan t ia l project s and a re emerging as showcases for  such  technologies. We provide core 
technologies for  var ious next-genera t ion solu t ions as deep technologies. Collabora t ing with  our  
par tners to in t roduce futur ist ic technologies and new robot ics as showcases to the world is 
considered to have a  significan t  r ipple effect  on  society. 

2. Despite sign ifican t  growth  in  revenue th is fisca l year , could you  please expla in  the factors 
leading to only a  slight  improvement  in  opera t ing profit  and loss? 

3. Could you  a lso provide an  est imate of the medium-term sca le for  sa les other  than  product -
rela ted sa les? 

4. How do you  an t icipa te revenue from the in it ia t ives in  advanced and fu tur ist ic robot ics? 
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While there a re cont r ibu t ions to revenue, the increased appea l from a  technologica l perspect ive is 
expected to have a  substan t ia l r ipple effect  on  our  business as well, fu r ther  propelling the progress 
of our  projects. 
 
 
 
 
 
Regarding Whale Dynamic's business situa t ion , we a re cur ren t ly developing businesses together  
in  China  and in  the Middle East , Europe, and the United Sta tes in  a reas such  as mapping, 
au tonomous mobility, and au tonomous dr iving technology. 
 
Whale Dynamic's business and our  rela ted projects have been  going very well. For  example, they 
a re developing an  au tonomous convenience store solut ion  with  a  company named Robomar t  in  the 
United Sta tes, with  an  order  for  100 unit s. Addit iona lly, they have secured orders for  ou tdoor  
delivery robots, au tomated t ranspor t  robots, and self-dr iving vehicles ranging from severa l dozen 
to 100 unit s with  mult iple companies. 
 
Given  the est imated market  size of t ens of t r illions of yen  for  robots and autonomous dr iving, we 
expect  our  direct  t ransact ions with  Whale Dynamic to cont inue growing. Addit iona lly, we plan  to 
expand our  par tnerships with  Whale Dynamic's par tners and ecosystems, such  as Ba idu  and TIER 
IV, fur ther  dr iving revenue growth . 
 
 
 
 
 
Regarding future prospects, many of you  a re likely familia r  with  and increasingly using genera t ive 
AI. The la test  la rge-sca le language models a re evolving rapidly and a re par t icula r ly adept  a t  
handling text , images, and videos, often  being used for  these purposes. We are cur ren t ly working 
on  in tegra t ing our  a r t ificia l percept ion technology to apply such  AI to fu lly 3D spa t ia l in format ion , 
moving beyond text  and fla t  sur faces. 
 
As AI evolves, th is innova t ion  will crea te new areas of oppor tunity, a llowing AI to demonst ra te it s 
fu ll potent ia l in  var ious fields involving 3D spaces, thereby br inging significan t  va lue. 
 
For  example, in  the field of digita l twins, we expect  AI to have a  substan t ia l impact  across var ious 
indust r ies, sign ifican t ly expanding our  business oppor tun it ies. 
 
 
 
 
 
At  the end of the previous fisca l year , our  employee numbers remained steady a t  a round 40-50. For  
th is fisca l year , while we expect  some increase in  sta ff due to sign ifican t  business progress, we do 
not  an t icipa te a  significant  accelera t ion  in  h ir ing, expect ing to recru it  a round 5-10 new employees. 

5. Could you  provide an  upda te on  Whale Dynamic's business situa t ion  and your  company's 
fu ture revenue project ions? 

6. With  the in tegra t ion  of a r t ificia l percept ion  and a r t ificia l in telligence, what  a re the specific 
fu ture prospects and impacts on  Kudan 's business? 

7. P lease provide the number  of employees as of the end of March  2024, and your  h ir ing plans 
for  the fisca l year  ending March  2025. 
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Regarding large project s, we have broadly agreed with  par tners and customers. While schedules 
a re delayed due to var ious adjustments, DAMS project s a re expected to commence th is fisca l year  
as well as the previous fisca l year  and revenue will be recognized progressively according to 
deliver ies on  each  milestone, etc. th is fisca l year  onwards. 
 
 
 
 
Regarding achieving opera t ing profitability, we believe it  is on ly a  mat ter  of t ime as long as our  
business progresses as we have expla ined. Especia lly concern ing product -rela ted sa les, the profit  
margin  is expected to be very h igh , so as long as th is growth  cont inues, ea r ly profitability is 
ach ievable. We a im to proceed with  our  business with  th is perspect ive in  mind. 
 
As for  the specific t iming, there is a  possibility of achieving profitability in  the next  fisca l year  
ending March  2026. However , we would like to presen t  a  concrete ou t look based on  the progress of 
our  business resu lt s th is fisca l year . 
 
 

 
※If you  have any inquir ies regarding the conten ts of the financia l repor t  presen ta t ion , please feel 
free to contact  us a t  Kudan’s contact  form below. Also, if you  would like to have an  in terview with  
us, please let  us know as well. 
 
 
■Company Deta ils 
Name: Kudan  Inc. 
Secur it ies Code: 4425 (TSE Growth) 
Representa t ive: CEO Daiu  Ko 
 
■For  more deta ils, please contact  us from here. 

8. It  has been  ment ioned tha t  there were delays in  la rge-sca le project s for  DAMS. Will these be 
reflected in  the sa les for  the fisca l year  ending March  2025, and if so, wha t  will be the sca le of 
these projects? 
 

9. Will it  be possible to ach ieve opera t ing profitability by the fisca l year  ending March  2026? 

https://kudanir.com/en/ircontact/

